$2IC ..

SERVICES FRAMEWORK
How we work with you and your business

TECHNOLOGY
OPERATIONS

CULTURE

REGULATORY/
COMPLIANCE

DIVERSITY, FAIRNESS, IMPACT &
SUSTAINABILITY (DFIS)

INCEPTION

Executing Your

Organisational

Vision

Defining
Technology
Roadmap

Laying The
Foundations

Defining
Your Way

Getting The

Regulatory Horizon

View

STRATEGY

Establishing People

Goals

Implementing &
Utilising Tools

Lean Approach To
Scalable Vision

Building Company
Culture & Brand

Mapping
Regulatory
Requirements

Ensuring Effective

Decision Making

PROJECTS/DELIVERY

Tactical & Effective
Resource
Management

Building Products &
Enhancing
Capabilities

Embedding
Consistent &
Connected Processes

Determining
Delivery
Methodology

Building A
Compliant
Organisation

Embedding &
Living Values

ASSURANCE

Optimising
Performance
Management

Ensuring
Streamlined
Development &
Usability

Internal Quality &
Assurance
Methods

Environment,
Benefits &
Incentivisation

Adapting To
Regulatory
Landscapes

Maintaining
Established
Resilience




